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Kick-Off Meet-Up internationales tanzmeeting

Date: 9 December 2025

Time: 14:00-15:30 CET

Location: Zoom (Digital Meeting)

Moderator: Nassrah-Alexia Denif

nrw landesbuero tanz Team: Heike Lemke, Kerstin Rosemann, Leonie Wichmann

External Input: Andrea Redmer (Dansens Hus Stockholm / Project Management ICE HOT Nordic
Dance Platform 2026)

1. Welcome and Introduction

The meeting was opened by Nassrah-Alexia Denif, who welcomed all participants and provided
an overview of the session structure. She briefly introduced the team of nrw landesbuero tanz
and the external speaker, Andrea Redmer, before handing over to Heike Lemke.

Heike Lemke, managing director of nrw landesbuero tanz, warmly welcomed participants and
highlighted the international scope of the meeting. She reflected on the long history of
internationale tanzmesse nrw as a central platform for professional dance in North Rhine-
Westphalia and internationally.

She emphasized that, due to recent cultural policy changes resulting in a lack of funding, the
tanzmesse would not take place in Disseldorf in 2026. Nevertheless, she stressed the
importance of continuing dialogue on international networking, collaboration, mobility,
sustainability, diversity, accessibility, and fairness in the arts. Heike introduced the concept of
internationales tanzmeeting as a digital bridge to foster new ideas for an international
network in dance.

She also thanked the Ministry of Culture of North Rhine-Westphalia and the city of Diisseldorf for
their support.

Kerstin Rosemann, co-director of internationales tanzmeeting, elaborated on the new formats
under the label internationales tanzmeeting 2026:

e “NRW meets...” - A series of digital meetings for dance professionals from North Rhine-
Westphalia (NRW) with international delegations to strengthen networks and initiate new
collaborations.

e “Talk & Connect” - A discourse format continuing the dialogue started at tanzmesse
2022 & 2024, focused on urgent matters in international dance and how to address
them collectively.
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She underlined the importance of participants actively contributing to shaping the topics,
reflecting on current political, economic, and social challenges affecting international dance
work.
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Leonie Wichmann, project manager for tanzmeeting, introduced the role of the website for
tanzmeeting, explaining that the former tanzmesse website will continue to serve as a platform
for professional networking, including access to a large database of profiles for registered
participants. A “share board” will be introduced in 2026 to communicate the progress of
tanzmeetings and offer a space for discussion on relevant topics.

She also explained that an evaluation of internationale tanzmesse nrw 2024 will take place in a
joint effort to assess past events and shape future strategies. nrw landesbuero tanz may reach
out to schedule potential interviews, involving participants to gather insights and feedback.

2. Input Andrea Redmer (ICE HOT Nordic Dance
Platform)

Andrea Redmer from Dansens Hus Stockholm and Project Manager for the ICE HOT Nordic
Dance Platform, explained the decision to postpone the ICE HOT 2026 platform, which was
originally set to take place in June 2026. Despite over a year of preparation and extensive
efforts from the Nordic partners, the project remained significantly underfunded. Even with a
reduced scale, they felt it would not be possible to meet the platform's core goals of increasing
visibility and collaboration for Nordic contemporary dance.

Andrea highlighted the broader challenges faced by the art sector, where ambitious projects
often clash with shrinking financial resources. She mentioned that the Swedish cultural policy
has become more focused on short-term priorities, which, combined with limited funding at both
the national and Nordic levels, made it impossible to secure the necessary resources for ICE
HOT.

She acknowledged the resilience and solidarity within the Nordic dance community, even in
difficult conditions. Despite the setback, Andrea expressed deep gratitude for the artists and
partners who had shown commitment to ICE HOT. The postponement, she suggested, would
allow the team to reflect on the future of ICE HOT. This would also provide an opportunity to
ensure that the platform’s goals align with sustainable, long-term objectives.

Andrea concluded by stating that the team remains committed to Nordic collaboration and will
continue working on the platform, aiming to create a renewed ICE HOT that reflects today's
realities. The next meeting of all ICE HOT partners will be held in January 2026 to discuss the
future of the project.
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3. Discussion

The discussion was initiated by two key questions: What is the effect of national cultural-political
situations on international collaboration in dance? and What are the current needs for
international networking and distribution within today’s political, economic, and social contexts?
These questions framed the conversation around the challenges faced by the international
dance community in navigating shifting political and financial landscapes. The following topics
were key parts of the discussion:

1. Impact of the Current Cultural and Financial Landscape:
In alignment with the experience of the cancellation of internationale tanzmesse nrw
2026, the ongoing challenges within the Nordic region were highlighted, where
ambitious artistic goals often clash with shrinking resources. This reflects broader trends
in the European arts sector, where securing stable funding for international cultural
exchange is becoming increasingly difficult. Despite this, the discussion emphasized the
resilience and creativity that continue to define the dance field.

2. Sustainability of Collaboration:
A key theme was the need for sustainable collaboration in the long term. It was
highlighted that it becomes especially difficult to build sustainable ongoing structures,
the given funding situation in many European countries leads to a “projectification”.
Participants expressed concern about short-term projects and the necessity of
prioritizing partnerships that are built for the long haul. There was strong support for
creating and fostering international networks that can weather financial and political
uncertainties on national or regional level.

3. Challenges of International Mobility:
Discussions also revolved around the challenges of international mobility, particularly
political instability, and funding cuts. These obstacles were seen as major barriers to
cross-border collaboration, highlighting the need for adaptive strategies and creative
solutions to ensure international artists and organizations can continue to work
together. It was pointed out that if whole companies cannot tour currently, it is still
important that representatives of one or more companies attend platforms and festivals
as ambassadors for the artists and keeps mobility going.

4. Solidarity:
The importance of solidarity within the international dance community was emphasized,
particularly in response to the financial constraints many face. The idea that
organizations must work together to build long-term relationships and support each
other through tough times was central to the conversation.

5. Creative Solutions for Future Collaboration:
The discussion concluded with the idea of exploring new models for international
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collaboration, particularly those that emphasize collective problem-solving. Furthermore,
it was highlighted that the international dance community need to find a common
language to speak about their work to audiences, politicians and funders, getting more
people to understand what we are doing. Ideas such as finding new ways for
collaborating internationally were proposed as ways to overcome logistical and financial
barriers.
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The discussion concluded with a Mentimeter poll on the most pressing issues for international
dance in 2026. The results will be shared in 2026 and will be considered for the upcoming Talk
& Connect meetings.

4. Wrap-Up & Outlook

In closing, Heike Lemke and Kerstin Rosemann expressed their gratitude to all participants for
their contributions. They reiterated the importance of ongoing collaboration and encouraged
everyone to stay engaged through the tanzmesse website, social media, and the upcoming
newsletter. Despite the uncertainties, they emphasized that internationales tanzmeeting aims to
create an inclusive digital platform where international networks can grow and flourish. The kick-
off meeting successfully outlined the formats and goals for 2026, and fostered a shared
understanding of challenges and strategies for the global dance sector.



